
Are there open 

or closed queen 

cells?

Are there eggs or 

young larvae?

The old queen 

left 4 days ago.

The old queen 

hasn’t left

Remove all 

queen cells and 

examine 7 days 

later.

Select and 

mark best open 

queen cell.

The colony has 

decided not to 

swarm. 

Do 7 day 

inspections.

Have any virgin 

queens emerged?

Remove all 

queen cells 

except marked 

one.

Examine all 

queen cells to 

check if any 

virgin queens 

have emerged.

Any new 

queen cells?

Open all sealed queen 

cells 

to release virgins. 

Destroy others.

Leave colony alone. 

The new queen will go 

on 

mating flight and build 

it up.

YES

NO

NO

YES

Old queen still 

there? Make 

artificial swarm.

YES

NO

Flow chart to help you decide what to do when queen 

cells are found.


